Addressing solutions to significant barriers to treatment and recovery
Goal 1: Develop ‘virtual hub’ for information sharing to provide needed resources to address service barriers in identified areas (i.e., childcare, housing, transportation, reentry)
	Objective 1A:
	Exploration of development of RRH Website 

	Action Step
	Continue dialogue with SCA leadership on logistics of implementing website

	Action Step
	Best practice research of other recovery-collaborative websites

	Action Step
	PENDING: if approval gained for website, engage Civic Institute for site development

	Objective 1B:
	Complete Community Asset Mapping exercise focusing on recovery-related service provision

	Action Step
	Continue holding ongoing dialogue w/ agencies to verify services

	Action Step
	Engage Erie County Planning Dept to develop community asset map

	Action Step
	Host community event to roll-out finalized project

	Objective 1C:
	Using information gathered through strategic planning efforts, provide technical assistance to community upon request to help address barriers

	Action Step
	Offer services upon request



Goal 2: Improve collaboration amongst recovery providers and support agencies
	Objective 2A:
	Hold quarterly meetings for providers and community planning committee members to discuss progress, challenges, and future plans to address barriers to recovery

	Action Step
	Invite current attendee membership

	Action Step
	Continue to meet with and engage new stakeholders to participate in meetings and/or gather input

	Action Step
	Hold meetings and record input from providers to incorporate into future activities

	Action Step
	Gather feedback (in verbal or written form) about specific topics to be addressed during these meetings to facilitate problem-solving and solutions to barriers (e.g., staff turnover, client issues, etc.)



