
Priority 2: Promoting the Mission and Efforts of the Regional Recovery Hub

Goal 1: Increasing Community Awareness Related to the Recovery Community and Resources.

Objective 2.1.A:
Continue maintenance and upkeep of website (www.recoveriepa.org) and calendar of 
events.

Action Step Ongoing upkeep of RRH website.

Action Step
Continue to update local calendar of events with information that is relevant and of interest 
to recovery community.

Action Step
Redesign CRS Spotlight section and update on a regular basis (basis is based on willingness 
of CRS to participate).

Action Step
Explore and develop a feature on website for people to sign up and receive RRH newsletters, 
bringing them regular updates.

Objective 2.1.B: Publicize and enhance Community Resource Map (CRM).

Action Step
Seek out new promotional outlets to showcase the recently completed CRM through the 
community.

Action Step
Build upon successful first-stage of CRM by collaborating w/ County GIS-Mapping staff to add 
more detail and recovery resources.

Objective 2.1.C: Host RRH-sponsored community events.

Action Step
Plan and host Youth Summit for community, focused on services for young people in Erie 
County.

Action Step Plan and host a follow-up to the 2024 reentry simulation.

Action Step
Explore the viability of a CRS Team Building activity, and if interest is there begin planning 
efforts.

Action Step

Plan, coordinate and host Medication Assisted Treatment (MAT) Forum to enhance 
community knowledge of the aspects and importance that MAT has on the recovery 
community; explore option to host follow-up in rural community location.

Action Step Plan and host annual Recovery Celebration.

Objective 2.1.D: Expand outreach efforts and develop partnerships w/ others to promote recovery.

Action Step
Engage new partners via Youth Prevention and Treatment activities (e.g. mindfulness, yoga, 
peer leadership, etc.).

Action Step
Partner with Highmark Caring Place on planning and promotion of International Overdose 
Awareness Day event.

Action Step
Table a minimum of five community events to educate community on RRH activities and 
priorities.
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