
Priority 1: Unifying Recovery Community Efforts-Bringing Our Community Partners Under the RRH Umbrella
Goal 1: Improving System Collaboration to Increase Services for those in Recovery.

DIVISION OF DUTIES TIMEFRAME NOTES
Objective 1.1.A:

Objective 1.1.B:

Objective 1.1.C:

Objective 1.1.D:

Engage CRSs to discuss community needs, partnerships, professional development, etc.

Engage community stakeholders to discuss community needs, partnerships, professional development, etc.

Enhancing recovery services for people from underrepresented communities.

Facilitate community discussion on creation and adoption of programs and policies to increase youth services.

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step
Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Plan and host quarterly CRS Support Meetings, guided by input from CRS. RRH Quarterly (up through 6/30/26)

Incorporate conversations on needed trainings and support at each quarterly session. RRH, Tx Providers, CRSs
Quarterly/ongoing (up through
6/30/26)

Encourage ongoing networking between agencies and peer supports. RRH, Tx Providers, CRSs
Quarterly/ongoing (up through
6/30/26)

Includes emails, website, in person and
virtual meetings, newsletter/listserv

Identify potential funding streams and opportunities to support non-funded CRS
activities, to be reported on our quarterly reports.

RRH, SCA, CCBH, Erie County Drug & Alcohol
Coalition

Quarterly/ongoing (up through
6/30/26)

Use feedback mechanisms to gather input re: meeting times, meeting topics, ongoing
issues, etc. RRH, Tx Providers, CRSs Quarterly (up through 6/30/26)

Consists of conversations, SurveyMonkey data
collection, other feedback mechanisms

Recruitment of local CRS to spearhead 'train the trainer' program for CRS. RRH, CRSs, Tx Providers & Social Services Agencies Ongoing (up through 6/30/26)
Through quarterly CRS meetings and monthly
email communications

Work w/ SCA Administration to enforce the written agreements which require CRS
participation in RRH events and activities for a contracted number of hours. RRH, SCA, Tx Providers, CRSs Quarterly (up through 6/30/26) Via in person meetings with the SCA

Plan and host quarterly Treatment Provider meetings. RRH, Tx Providers Quarterly (up through 6/30/26)
Plan and host quarterly Community Planning Committee meetings. Quarterly (up through 6/30/26)

Use feedback mechanisms at each meeting to gather input re: meeting times, meeting
topics, ongoing issues, etc.

RRH, Tx Providers, Social Service Agencies,
Community partners, Mercyhurst Civic Institute
(MCI), etc. Quarterly (up through 6/30/26)

Consists of conversations, SurveyMonkey data
collection, other feedback mechanisms

Explore options for monthly/quarterly sharing of information to streamline
communication.

RRH, Tx Providers, Social Service Agencies,
Community partners, MCI, etc.

Monthly/quarterly (up through
6/30/26

Development of a 'Sign Up' feature for RRH to
push out newsletters

Await for further direction from DDAP on development of equity coalition. RRH, DDAP, C4 TBD

Continue RRH outreach to local organizations that serve underrepresented populations
including LGBTQ+, veterans, rural, disabled, culturally diverse, and ESL populations.

RRH, Multicultural Community Resource Center,
Erie's Black Wall Street, Multicultural Health
Evaluation Delivery System, Journey to a
Trauma-Informed Life, Diverserie, Veterans Affairs,
Men of the Community, etc. Ongoing (up through 6/30/26)

Includes emails, in person and virtual
meetings, individual meetings, community
events

Collaborating w/ Taylor's HOPE on identifying the voices of the underrepresented
populations for a local documentary focusing on substance related deaths. RRH, Taylor's HOPE

ASAP with guidance from Taylor's
HOPE Recruiting via email and in person exchanges

Host quarterly youth-focused meetings, attended by education, service agencies, and
criminal justice entities that work with young people.

RRH, youth-focused tx providers, community
agencies, schools (after-school programs, Erie
County schools, etc.), legal entities Quarterly (up through 6/30/26) Virtual and in person meetings

Continue to represent RRH on youth prevention committees throughout the community.
RRH, SCA, after-school programs,
prevention-focused agencies Quarterly (up through 6/30/26)

Continue to recruit school-based staff to participate in the RRH Youth efforts. RRH, Erie county schools and staff Ongoing (up through 6/30/26)
Via email, in person, at community events,
etc.

RRH, Social Service Agencies, Community



Priority 2: Promoting the Mission and Efforts of the Regional Recovery Hub
Goal 1: Increasing Community Awareness Related to the Recovery Community and Resources.

DIVISION OF DUTIES TIMEFRAME NOTES
Objective 2.1.A:

Objective 2.1.B:

Objective 2.1.C:

Objective 2.1.D:

Continue maintenance and upkeep of website (www.recoveriepa.org) and calendar of events.

Publicize and enhance Community Resource Map (CRM).

Host RRH-sponsored community events.

Expand outreach efforts and develop partnerships w/ others to promote recovery.

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Ongoing upkeep of RRH website. MCI, w/ direction and input of RRH staff Update done weekly as needed
Continue to update local calendar of events with information that is relevant and of
interest to recovery community. MCI, w/ direction and input of RRH staff Update done weekly as needed
Redesign CRS Spotlight section and update on a regular basis (basis is based on
willingness of CRS to participate).

MCI, w/ direction and input of RRH staff, CRS work
group

Begin Fall of 2025, completed by end of
2025

Explore and develop a feature on website for people to sign up and receive RRH
newsletters, bringing them regular updates. MCI, w/ direction and input of RRH staff

Currently in discussion; completed by
End of 2025

Seek out new promotional outlets to showcase the recently completed CRM through the
community. RRH, MCI, Erie County Planning Department Staff

Currently in action (up through
6/30/26)

Build upon successful first-stage of CRM by collaborating w/ County GIS-Mapping staff to
add more detail and recovery resources. RRH, MCI, Erie County Planning Department Staff

Currently in discussion; look to have
expanded by Spring 2026

Plan and host Youth Summit for community, focused on services for young people in Erie
County.

RRH, Local School Districts, Community College,
outside agencies

Currently planning, Target date for
Winter/Spring 2026

Featured on RRH website, accessible by QR
code

Plan and host a follow-up to the 2024 reentry simulation.
RRH, Other RRHs, PA Parole, MCI, Tx Providers, CRS,
Tx Court, Reentry programs, etc.

Planning begins January 2026, event
targeted for May/June 2026

Featured on RRH website, accessible by QR
code

Explore the viability of a CRS Team Building activity, and  if interest is there begin
planning efforts. RRH, SCA, Recovery providers, CRS staff Before 6/30/26)

Featured on RRH website, accessible by QR
code

Plan, coordinate and host Medication Assisted Treatment (MAT) Forum to enhance
community knowledge of the aspects and importance that MAT has on the recovery
community; explore option to host follow-up in rural community location.

RRH, SCA, MCI, Jefferson Education Society,
multiple Tx and medical provides

Planning summer 2025; Event
completed end of July 2025

Featured on RRH website, accessible by QR
code

Plan and host annual Recovery Celebration.
RRH, SCA, MCI, Tx Providers, CRS, Community
agencies

Ongoing discussion now; completed by
June 30, 2026

Featured on RRH website, accessible by QR
code

Engage new partners via Youth Prevention and Treatment activities (e.g. mindfulness,
yoga, peer leadership, etc.).

RRH, Lake Erie R.O.A.D. Crew, Boys and Girls Club,
Police Athletic League, D&A Prevention Staff

TBD, ongoing throughout 25.26 year,
based on schedules and availability

RRH, Highmark Caring Place August 2025 8/28/25 event

Table a minimum of five community events to educate community on RRH activities and
priorities.

RRH, SCA, local community events and
organizations

TBD, ongoing throughout 25.26 year,
based on schedules and availability

Overdose Awareness Day event in Corry
(8/31/25),

Assist in promoting, planning, and facilitating of Cliff Crosby Football Prevention Camp. July 2025
July, 17th (Parent Prevention Resource night),
18th, 19th (camp)

Participate in United Way National Night Out events throughout community.
RRH Staff, DHS, Various Neighborhood Groups,
United Way August 2025 Via vendor table

Continue RRH staff representation on various community boards and attend scheduled
meetings throughout year; See Priority #3, Objective 1D.

RRH Staff; various community groups including
government led, non-profit, community
collaboratives, etc.

Ongoing on a monthly basis and/or
when meetings are scheduled (up
through 6/30/26)

Partner with Highmark Caring Place on planning and promotion of International
Overdose Awareness Day event.

RRH, Cliff Crosby, PAL, Boys & Girls Club of Erie,
District Atty's Office, multiple youth prevention



Priority 3: Fostering Workplaces and Communities that Meet the Needs of Those in or Seeking Recovery
Goal 1: RRH will provide trainings, professional development opportunities, and technical assistance to the community.

DIVISION OF DUTIES TIMEFRAME NOTES
Objective 3.1.A:

Objective 3.1.B:

Objective 3.1.C:

Objective 3.1.D:

Offer Naloxone Administration Training Sessions Throughout the Community.

Increase Professional Development Opportunities for those in Recovery.

Promote Recovery Friendly Workplaces.

Ongoing Representation by RRH Staff on Various Community Boards.

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Action Step

Quarterly, through June 2026
Overdose prevention kits and Narcan will be distributed to agencies and businesses
throughout community in conjunction with the trainings.

Businesses and individuals attendings the
above-mentioned trainings, RRH, SCA staff Quarterly, through June 2026

Administer pre/post surveys to naloxone training attendees for data collection and
improving future sessions. RRH, MCI, attendees of trainings

Day prior and immediately after each
training held

Analysis of pre/post tests to assess program outcomes. RRH, MCI, SCA Semi-annually
Possible assistance provided a
statistics expert

Quarterly, through June 2026
Provide a certificate of completion for each attendee that participates in the full training,
which counts toward PCB CEUs.

RRH Staff, local businesses and organizations
wanting to learn more re: naloxone Quarterly, through June 2026

Plan and host grant writing workshop for local agencies. RRH, Erin S, interested attendees
Annually, during Strat Plan Year
25.26, date TBD Virtual or in person workshops

Solicit training requests via email or website contact to provide education on substance
use disorder-related topics. RRH, MCI Ongoing though June 2026
Collaborate with local agencies (e.g., Young Erie Professionals, Erie Chamber of
Commerce, etc.) to enhance professional development skills for people in or seeking
recovery. RRH, MCI Ongoing though June 2026

Via in person or virtual meetings,
committee meetings, community
events, etc.

Create a bank of established community trainings and funding resources, accessible on
the RRH website and updated at least twice a year. RRH, MCI, agency feedback and input Ongoing though June 2026

Identify 3 topics to create trainings (e.g., recovery capital, overlap of SUDs and trauma,
grief, etc.) to offer to the community.

RRH, SCA, MCI, other partners depending on
developed trainings

Topics identified by Fall 2025,
trainings developed and completed
by June 2026

As referenced in Objective 1A, offer naloxone training upon request to public groups and
county-wide businesses.

RRH Staff, local businesses and organizations
wanting to learn more re: naloxone Quarterly, through June 2026

As referenced in Objective 1A, offer and distribute Narcan and harm reduction materials
to public groups and local businesses.

Businesses and individuals attendings the
above-mentioned trainings, RRH, SCA staff Quarterly, through June 2026

Continue to partner with and offer as-needed technical assistance to local agencies (e.g.,
Office of Vocational Rehabilitation, Erie County Reentry Support and Services Alliance,
CareerLink, etc.) to meet needs of people of recovery in the workforce.

RRH Staff, local businesses and organizations
wanting to learn more re: naloxone Ongoing though June 2026

Attend and participate in SCA Quarterly Prevention Meeting. RRH Staff Quarterly
Meetings may be virtual or in
person

Attend and participate in Erie County Drug and Alcohol Coalition. RRH Staff Bimonthly (Every other month)
Meetings may be virtual or in
person

Attend and participate in DDAP Statewide Overdose Task Force. RRH Staff Bimonthly (Every other month)

Attend and participate in Corry Recovery Coalition. RRH Staff Monthly

Attend and participate in Erie County Opioid Task Force. RRH Staff Bimonthly (Every other month)

Attend and participate in Overdose Fatality Review. RRH Staff Bimonthly (Every other month)

Attend and participate in Erie County Problem Gambling Taskforce. RRH Staff Quarterly
Meetings may be virtual or in
person

Attend and participate in Tobacco Free Adagio Healthcare and Policy Workgroup. RRH Staff Quarterly
Meetings may be virtual or in
person

Attend and participate in other collaboratives as invited and relevant. RRH Staff As requested

RRH staff will coordinate, plan, and offer Naloxone trainings upon need to public groups
and private businesses.

RRH Staff, local businesses and organizations
wanting to learn more re: naloxone

Address steps on how to reduce stigma language related to substance use disorders
during each naloxone training

RRH Staff, local businesses and organizations
wanting to learn more re: naloxone

Meetings may be virtual or in
person
Meetings may be virtual or in
person
Meetings may be virtual or in
person
Meetings may be virtual or in
person

Meetings may be virtual or in
person


