
Erie County Regional Recovery Hub Strategic Plan Framework for Year 1 
 
Upon completion of a comprehensive Needs Assessment Process, the Erie County Regional Recovery 
Hub work team began the process of development of a strategic plan. Using guidelines from the PA 
Department of Drug and Alcohol Programs, goals would be adopted around the identified priority areas 
from the Needs Assessment.  Contents of the strategic plan would focus on first year of recovery hub 
operations; July 1, 2024, through June 30, 2025.  

Persons involved in the development of the Erie County Regional Recovery Hub believed that continued 
input from those who participated in the Needs Assessment process would be instrumental in gaining 
buy-in and assistance in carrying out what would eventually be adopted.  Strategic planning sessions 
were scheduled and held for each of the priority focus areas that were identified.  Planning sessions 
were held at the Admiral Room of the Erie County Blasco Library. The following are the dates of session 
held for each priority area: 

• CRS Targeted expansion, support, and capacity enhancement – March 15 
• Engagement of diverse communities to address cultural and linguistic differences during 

treatment and recovery  - March 21 
• Enhancement of recovery social activities – March 21 
• Expanding and strengthening youth programming  - March 26 
• Addressing solutions to significant barriers to treatment and recovery – March 26 

In addition to the planning sessions, surveys were developed in SurveyMonkey and distributed 
accordingly to members of the community for feedback. Paper surveys were also made available to 
collect information.  Upon completion of gathering information focused on the priority areas, RRH staff 
and stakeholders convened to develop goals that would be the focus point of year 1 efforts.  Because of 
the timeframe given, it was decided that what would be included in the initial plan would focus on 
attainable goals which would also be impactful to the recovery community.   

The following contains the strategic plan for Year 1 of the Erie County Recovery Hub. These are the basis 
of activity to start improving the local recovery scene
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Priority Area: CRS targeted expansion, support, and capacity enhancement 
  Engaged Parties (RRH Staff 

included in all activities) 
Time Frame 

Goal 1: Enhance the workplace experience for CRS’s   
Objective 1A Conduct a Gap Analysis regarding pay, benefits, work conditions, and job descriptions using feedback from providers and staff 

Action Step Develop surveys targeted for supervisors and staff positions to gather input Civic Institute Completed by July 30 
Action Step Distribute surveys to identified parties in recovery workplaces Civic Institute, all Erie County 

D&A providers 
Completed by Aug 30 

Action Step Analyze results and create outcome report Civic Institute Completed by Sept 30 
Action Step Commission roundtable discussion to discuss findings All Erie Co D&A providers Completed by Oct 30 

Objective 1B Identify opportunities and funding streams to support CRS professional development   
Action Step Gather feedback from CRS on what training and support is needed via CRS monthly meetings CRS’s Initially Sept 20; ongoing 
Action Step Build relationships with providers on sharing training resources and opportunities on how to carry out trainings an Erie County D&A providers Completed by Dec 31 
Action Step Identify potential funding streams and opportunities to support non-funded CRS activities SCA, CCBH, OVR, private 

funders 
Completed by Dec 31 

Action Step RRH offers cross-agency trainings for CRS  Jan-June 2025 
Objective 1E Continue offering monthly CRS support meetings   

Action Step Incorporated conversation on needed trainings and support at each session  Ongoing 
Action Step Encourage ongoing networking between agencies and peer supports  Ongoing  

 
Goal 2: Increase awareness of CRS visibility in the community 
Objective 2A Engage treatment providers and supportive agencies on educating clinical team members on CRS roles  

Action Step Assemble working group of CRS and develop ‘presentation module’ and talking points on roles, importance and benefits of 
CRS position to those in recovery  

Attending CRS of monthly 
meetings 

Completed Sept 30 

Action Step Quarterly meetings with treatment providers to discuss CRS needs, roles and COE concept All Erie Co D&A providers Ongoing quarterly through 
June 30 

Objective 2B Promote community awareness of CRS utilizing speaking platforms, community engagements, and various activities/events 
Action Step Assemble working group of CRS and develop ‘presentation module’ and talking points on roles, importance and benefits of 

CRS position to those in recovery 
CRS work group Completed Sept 30 

Action Step Outreach to local media to set up speaking/engagement opportunities for CRS CRS work group, local TV, print 
media, talk shows, radio 
programming 

Ongoing from Oct through 
June 

Action Step Creation of quarterly newsletter/electronic media to provide updates on CRS happenings CRS work group Begin Jan 2025 
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Priority Area: Engagement of diverse communities to address cultural and linguistic differences during treatment and 
recovery 

Engaged Parties (RRH Staff included in 
all activities) 

Begin End 

Goal 1: Increase and enhance Diversity Representation and experience in workplace  
Objective 1A Implement policies to promote and encourage recovery and treatment-oriented workplace and career opportunities for diverse populations   

Action Step Hold ongoing regular meetings held w/ SCA to review monthly SCA leadership July 1,2024 June 2025 
Action Step 

Implement survey and distribute to representatives from diverse backgrounds to identify prohibiting workforce 
entry 

Civic Institute, BIPOC, LGBTQ, Faith 
Based, ESL support, Tx providers, social 
service entities, schools, medical, law 
enforcement, and others TBD 

Jan 1, 2025 February 2025 

Action Step Conduct best practice research to identify what other communities have done to increase diverse representation RRH July 1, 2024 October 2024 
Action Step Develop community standards to be recommended and included with contracts that encourage agencies to seek 

out diverse workforce representation 
SCA Oct 1, 2024 Dec 2024 

Action Step Hold community roundtable to educate and engage treatment providers on the importance of workforce 
diversity 

Tx Providers, SCA, RRH staff, 
community liaisons 

Jan 1, 2025 Jan 2025 

Action Step Collaborate with DDAP-created equity coalition to address recovery-related diversity needs RRH, TBD Jan 1, 2025 June 2025 
Action Step Identify funding sources tied to career development  OVR, CareerLink, RRH, CCBH, SCA Ongoing, reported quarterly 
Action Step 

Engage diverse communities on the opportunities available for enhancing career development 
Community Centers, community 
liaisons, MCRC, MHEDS, others TBD 

Ongoing, reported quarterly 

Objective 1B Increase DEI trainings for community  
Action Step Compile ‘bank’ of DEI trainings are currently available and who conducts the trainings, how offered, etc RRH, SCA Oct 1, 2024 Dec 2024 
Action Step Develop a DEI training focusing on SUD and recovery RRH Jan 1, 2025 March 2025 
Action Step Outreach to community organizations to provide DEI training on an ongoing basis RRH April 1, 2025 June 2025 

    
Goal 2: Identifying and meeting Recovery Needs of Erie's diverse populations    
Objective 2A Hold community discussions focused on the treatment and recovery needs of diverse communities 

Action Step Identification of 'cultural-specific' community members who would help in breaking down cultural 
misunderstandings and norms  

RRH, SCA July 1,2024 Sept 30, 2024 

Action Step 
Roundtable discussion of leadership from organizations serving diverse communities 

RRH, cultural liaisons, reps from 
agencies identified 

 Oct 31, 2024 

Action Step Collaborate with DDAP-backed equity coalition RRH, equity coalition July 1, 2024 Nov 30, 2024 
Action Step Identify needs of diverse communities utilizing feedback from community meetings RRH, community planning committee Quarterly June 30, 2025 
Action Step Bridge findings with providers on the needs RRH, SCA, Tx Provider committee Quarterly, at provider meetings 

     
Objective 2B Develop and strengthen relationships w/ community organizations that serve diverse populations     

Action Step 

Provide technical assistance to these agencies available for needs related to treatment and recovery 

RRH, SCA, Community planning 
committee, community liaisons, tx 
provider committee 

Ongoing, reported quarterly 
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Priority Area: Enhancement of recovery social activities Engaged Parties (RRH Staff included in 
all activities) 

Begin End 

Goal 1: Explore Recovery Café/Hub for ongoing recovery community activities 
Objective 1A Research various models including logistics and costs associated with "Recovery Café" concept 

Action Step Best practice research on what other communities have successfully implemented    
Action Step Identify potential partnerships for physical location    
Action Step Engage in dialogue funders and local decision makers regarding viability of project    

Objective 1B Increase sober-activity offerings in the community     
Action Step Partner with current 'sober activity' hosts to offer activities in lieu of physical hub 
Action Step Provide technical assistance to those who are interested in offering sober activities in the community    

     
    
Goal 2: Improve communication among agencies to promote social activities and increase attendance at what is offered 
Objective 2A Compile a comprehensive inventory detailing all social activities offered by the agencies throughout the year 

Action Step Develop process for ongoing submission of event information     
Objective 2B Promotion of community-based recovery activities 

Action Step Incorporate social media platforms    
Action Step Develop shared calendar of recovery events    
Action Step Incorporate on RRH website (if developed)    
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Priority Area: Expanding and strengthening youth programming Engaged Parties (RRH Staff included in 
all activities) 

Begin End 

Goal 1: Increase engagement and effectiveness of prevention and recovery services aimed at Erie County Youth Substance Users 
Objective 1A Conduct a comprehensive review of existing services, resources and programs focused on youth recovery and prevention 
 Reach out to local organizations, schools, youth centers, and government agencies to gather information on 

available assets for youth recovery and prevention 
 July 1, 2024 Sept 30, 2024 

 Analyze the collected data to identify any gaps or areas of need in the existing resources for youth recovery and 
prevention 

 Oct 1, 2024 Dec 31, 2024 

 Establish a virtual platform for meetings of youth-focused service providers and recruit attendees  Dec 1, 2024 Dec 31, 2024 
 Hold meetings to discuss youth programming, issues, and what is needed  Jan 1, 2025 June  2025 
 Provide technical assistance to these agencies available for needs related to treatment and recovery  July 1, 2024 June 30, 2025 
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Priority Area: Addressing solutions to significant barriers to treatment and recovery Engaged Parties (RRH Staff 
included in all activities) 

Begin End 

Goal 1: Develop ‘virtual hub’ for information sharing to provide needed resources to address service barriers in identified areas (i.e. childcare, housing, transportation, reentry) 
Objective 1A Exploration of development of RRH Website  

Action Step Continue dialogue with SCA leadership on logistics of implementing website RRH, SCA, Erie Co IT Ongoing, until decision made 
Action Step Best Practice research of other Recovery-collaborative websites RRH July 1, 2024 Dec 31, 2024 
Action Step PENDING: if approval gained for website, engage Civic Institute for site development  Civic Institute, RRH TBD TBD 

Objective 1B Complete Community Asset Mapping exercise focusing on recovery-related service provision 
Action Step Continue holding ongoing dialogue w/ agencies to verify services RRH, identified service 

providers 
July 1, 2024 June 30, 2025 

Action Step Engage Erie County Planning Dept to develop community asset map RRH, Erie Co Planning Dept TBD June 30, 2025 
Action Step Host community event to roll-out finalized project RRH, Erie Co Planning Dept TBD TBD 

Objective 1C  Using information gathered through strategic planning efforts, provide technical assistance to community upon request to help address barriers 
Action Step Offer services upon request RRH Ongoing, as needed 

    
    
Goal 2: Improve collaboration amongst recovery providers and support agencies 
Objective 2A Hold quarterly meetings for providers and community planning committee members to discuss progress, challenges, and future plans to address regarding barriers to recovery 
 Invite current attendee membership RRH July 1, 2024 June 30, 2025 
 Continue to meet with and engage new stakeholders to participate in meetings and/or gather input RRH July 1, 2024 June 30, 2025 
 Hold meetings and record input from providers to incorporate into future activities RRH July 1, 2024 June 30, 2025 
 Gather feedback (in verbal or written form) about special topics to be addressed during these meetings to facilitate 

problem-solving and solutions to barriers (e.g., staff turnover, client issues, etc.) 
RRH July 1, 2024 June 30, 2025 
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Additional Insight by RRH3 

1. Recovery Friendly Workplaces – please provide a detailed narrative that address the following: 

o There are a lot of people in recovery that chose to work in the recovery space, but not all. For those people who want to work in other spaces, how can the regional recovery hub 
help someone overcome barriers that may prevent them from being hired. These barriers could include, not limited to, a criminal record or limited work experience.  

o The RRH can: 
  Educate them on available workforce assistance programs and connect them with the Office of Vocation and Rehabilitation (OVR) and/or Career Link 
 Identify and partner with entities addressing criminal records impacting employment opportunities for individuals in recovery. The RRH can connect individuals 

(in or seeking recovery) with these resources and/or provide contact information to address these issues  
 Create, offer, and facilitate workshops and trainings on related issues not available at OVR and/or Career Link. The RRH can also connect individuals to available 

trainings and workshops provided by other entities 
 Research and identify potential public and private funding sources (e.g., grants) to assist with training opportunities, as well as addressing various barriers 

o How can the regional recovery hub work with employers to create more recovery friendly workplaces?  
o The RRH can: 

 Find and take trainings on recovery friendly workplaces 
 Utilize trainings and various documents (e.g., Peer Recovery COE Recovery Friendly Workplace toolkit) to create trainings and offer technical assistance to 

employers 
 Offer and facilitate technical assistance to include, but not limited to, education training to employees, managers, or administration about recovery-related 

issues, topics, and needs 
 Promote awareness and reduce stigma surrounding recovery by hosting workshops, seminars, or informational sessions 
 Obtain feedback from CRSs during one of the monthly CRS meetings to assess baseline, areas for improvement, etc.  

o How can the regional recovery hub provide education/training to reduce stigma and overcome barriers to employment?  
o By advertising the availability of free technical assistance through the RRH 
o By increasing the presence of CRSs in the community to normalize people in recovery  
o By collaborating with workforce assistance programs 

2. Identifying potential payor groups to increase regional recovery support workforce capacity and expertise through training and education.  

o What payor groups are in your region? SCA/ECDA, CCBHO, DDAP, Erie County Opioid Settlement Fund, OVR 
o Do these payors fund recovery support services? Yes, some services 
o How can you engage payors to support these services? Build relationships and partnerships with payors, identify and invite payors to participate in individual meetings with RRH 

staff and/or committee meetings 
o How can you engage payors to support education, training, certification to grow the recovery support workforce? Continuing to have discussions with the Opioid Settlement Fund 

Committee through an established liaison to the payor group 
 
3. How you will engage diverse populations including Black, Indigenous, and People of Color (BIPOC), Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ)+, and persons with disabilities, 
provide access to, and elevate the equity and inclusion of these diverse populations.  
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This is incorporated into a distinct priority area for the Regional Recovery Hub.  Addressing diverse community needs is a two-pronged approach: Enhance diversity representation and 
experience in workplace and identifying and meeting recovery needs of Erie's diverse populations.  In essence, we are focused on workforce improvement as well as client interaction. The RRH 
will engage with local community organizations that serve diverse populations to discuss how substance use disorder is impacting their populations. Further, from these discussions RRH staff will 
partner with local agencies on adopting procedures and offerings addressed at making those from diverse populations feel more at-ease with engaging services. Potential examples could be CRS 
staff that cater to LGBTQ persons, AA/NA meetings that target BIPOC community members, or identifying ESL staff to better engage with locals with language barriers. RRH staff will also work 
with the engaged agencies to assist in promoting workforce options for those from diverse backgrounds. Lastly, the RRH will collaborate with the established DDAP equity coalition when formed 
on related issues. 

4. Recommendations to DDAP 

• Funding 
o Continued funding for the Erie County RRH 
o Additional funding for youth prevention and treatment programs 
o Increased funding and/or loan forgiveness opportunities for individuals working in the substance use field to help retain staff (e.g., CRSs, program specialists, counselors, project 

coordinators, case managers, etc.) 
o Increased funding for transportation for individuals to access recovery related services and treatment programming 
o Increased funding for other recovery housing options (those that may not be DDAP licensed) 
o Availability of funding for childcare services for individuals seeking recovery related services/supports and treatment programming 
o Increased funding for linguistic and translator services for recovery related supports, services, and treatment programming 
o Increase funding for additional recovery-related trainings 
o Availability of funding for recovery community organizations (RCOs) and recovery-related social activities in the community  

• More variability in offered DDAP trainings (such as recovery friendly workplaces) 
• Create a scope of practice and consistent job description for CRSs 
• Increase funding and/or loan forgiveness opportunities for individuals working in the substance use field to help retain staff (e.g., CRSs, program specialists, counselors, project 

coordinators, case managers, etc.) 
• Reviewing barriers to public and private entities interested in licensed recovery housing options 

 


