Priority 1:

Unifying Recovery Community Efforts-Bringing Our Community Partners Under the
RRH Umbrella

Goal 1:

Improving System Collaboration to Increase Services for those in Recovery.

Objective 1.1.A:

Engage CRSs to discuss community needs, partnerships, professional development, etc.

Action Step Plan and host quarterly CRS Support Meetings, guided by input from CRS.
Action Step Incorporate conversations on needed trainings and support at each quarterly session.
Action Step Encourage ongoing networking between agencies and peer supports.

Identify potential funding streams and opportunities to support non-funded CRS activities, to be
Action Step reported on our quarterly reports.

Use feedback mechanisms to gather input re: meeting times, meeting topics, ongoing issues,
Action Step etc.
Action Step Recruitment of local CRS to spearhead 'train the trainer' program for CRS.

Work w/ SCA Administration to enforce the written agreements which require CRS participation
Action Step in RRH events and activities for a contracted number of hours.

Objective 1.1.B:

Engage community stakeholders to discuss community needs, partnerships, professional
development, etc.

Action Step Plan and host quarterly Treatment Provider meetings.
Action Step Plan and host quarterly Community Planning Committee meetings.
Use feedback mechanisms at each meeting to gather input re: meeting times, meeting topics,
Action Step ongoing issues, etc.
Action Step Explore options for monthly/quarterly sharing of information to streamline communication.

Objective 1.1.C:

Enhancing recovery services for people from underrepresented communities.

Action Step Await for further direction from DDAP on development of equity coalition.

Continue RRH outreach to local organizations that serve underrepresented populations including
Action Step LGBTQ+, veterans, rural, disabled, culturally diverse, and ESL populations.

Collaborating w/ Taylor's HOPE on identifying the voices of the underrepresented populations for
Action Step a local documentary focusing on substance related deaths.

Objective 1.1.D:

Facilitate community discussion on creation and adoption of programs and policies to
increase youth services.

Action Step

Host quarterly youth-focused meetings, attended by education, service agencies, and criminal
justice entities that work with young people.

Action Step

Continue to represent RRH on youth prevention committees throughout the community.

Action Step

Continue to recruit school-based staff to participate in the RRH Youth efforts.
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